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Frustrated with their old system and the limited insights it provided, PRTR set
out to find a more user-friendly solution with stronger analytics and
performance tracking. They chose Bullhorn to transform the way they work -
partnering with Kyloe Partners to make the transition a success.

"Due to our size, it was a very complex data migration
and set up process and Kyloe really helped to break this
down into small manageable steps. Without their step-

by-step support we would have been completely lost.”

Will Hartley, VP Recruitment Operations | PRTR

How did the project go?

"It was a complex implementation with approximately 2TB of messy data
to sort through, organise and then migrate. This was done very thoroughly
and any hurdle we encountered along the way, Kyloe was always there to
help us figure out a solution.

We were closely supported in setting up all the key integrations and the
progressive phase by phase nature of the project really helped us stay on
track and not become too overwhelmed. We delivered each stage of the
implementation on time and any delays we faced were kept to an absolute
minimum with the help of the Kyloe team."
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How did Kyloe help you?

"Kyloe was very helpful throughout. The pre-implementation process was
clearly laid out and all the key details and stages were meticulously
planned and well communicated with us. Due to our size, it was a very
complex data migration and set up process and Kyloe really helped to
break this down into small manageable steps. Without their step-by-step
support we would have been completely lost."

Would you recommend Kyloe Partners?

"Yes, | would - Kyloe is very detailed and professional, and we really felt like

we were working together with them. If you give them a problem, they'll find

a way to solve it and believe me we gave them quite a few. They always took

time out to understand and come up with solutions for us to always keep the
implementation project on track."

Will Hartley, VP Recruitment Operations | PRTR

How has it impacted your business?

"We're still very much in the fine-tuning stage of the
system and integrations now, so are yet to see the full
impact - however we are now able to bring more and
more of our internal processes into Bullhorn and
moving away from any external manual work.

With some additional work configuring Analytics and
Automation to work in tandem with the ATS, we will
soon be able to work almost entirely inside Bullhorn
and start to see a significant impact on business
output and process efficiencies."
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